Business Strategic innovation multiple choice questions
Module quiz 1
1. Recombining existing product {DVD} with mail order service to create value
2. Achieve operational excellence in order to reduce costs and thereby pass on the savings to patients
3. [bookmark: _GoBack]People evaluate alternatives on the basis of absolute outcomes.
4. Losses loom larger than gains
5. They were not confident of the product’s functionality
6. A and B
7. Customers’ needs keep evolving with time.
8. South west airlines 
9. VHS was able to better align consumers and content providers 
10. All of the above
Module quiz 2
1. Innovator ,early adopters
2. internet
3. Typewriters 
4. The transition of product from being in the niche market to mass market.
5. High demand uncertainty 
6. High demand uncertainty
7. False 
8. All of the above
9. Commoditization 
10. The first or the second mover advantage in the market is crucial to success.
Module quiz 3
1. Niche segment for which the product is perfect fit. 
2.  Early majority
3. B, D, A, C 
4. Ensure the right product mix for the target customer 
5. Reduction of sales expenses 
6.  Understand customers gain and pain points with reference to product 
7.  Add 
8. Differential rates of obsolescence for different components 
9. Imbalance 
 Module quiz 4
1. Provided inexpensive product that focused on costs
2. Analyze the business model to identify new alternatives and opportunities
3.  It focused on small volumes and hence targeted niche markets. 
4. High touch engagement
5. Resources
6. True  
7. Processes 
8.  The reverse razor-blade model
9.  Develop a pilot test
10.  Revenue and costs
11.  Offering a subscription model
12. News and advertisements




